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The purpose of this report is to maintain the line of communications between the Ada Township Board, the citizens of Ada Township, and the Fire Department. 

The report highlights the activities of the Department for 2009. 

We cannot do our job without the support of the community and the Township Board and we want to thank you for your continued support. 

I would encourage anyone with questions to call or visit the Fire Department. 

Jim DuVall

Fire Chief

PERSONNEL The Department has a staff of twenty three fire fighters, twenty of which are paid on call. The Department had two retirements in 2009, one to stay at home with her new baby and another to devote his time to a pre-med program at Grand Valley. The Department added three new firefighters, two who had left the Department in 2008 but returned in 2009.  The third firefighter had been out of the fire service for 10 years but wanted to get back in. 

Personnel

Years of Service

	LT. Glenn Haglund
	33.12
	
	Lt. David Langeland
	6.10

	Dep. Chief Daryl Anderson
	32.31
	
	F.F. Derek Schroeder
	5.79

	F.F. Scott Ross
	22.96
	
	F.F. Beth Schroeder
	5.79

	Lt. Dave Murray
	22.51
	
	F.F. Nick Dewey
	5.30

	F.F. Steve Ryan
	20.39
	
	F.F. John Shipley
	4.79

	F.F. Ben Thomet
	19.60
	
	F.F. Tom Kaywood
	4.45

	F.F. Tom Woderak
	16.33
	
	F.F. Mick Tiede
	4.22

	F.F. Bill Moore
	14.65
	
	F.F. John Ferin
	1.59

	Lt. Brian Anderson
	13.25
	
	F.F. Jim Bir
	.50

	Chief Jim DuVall
	12.52
	
	F.F. Peggy Ferguson
	.39

	F.F. Jeff Jacobs
	8.40
	
	F.F. Mike Hansberry
	.29

	F.F. Rob Kramer
	6.98
	
	Average Years of Service
	10.96


In attempt to attract new personnel the Department has placed posters in area businesses, placed an article in the Ada View, and has it on the front page of our web site. This has been having some success as we have added three firefighters this year. 
Recruitment and retention of new fire fighters is an ongoing task for our Department was well as Departments County, State, and Nationwide. 
Apparatus  The Department has 11 pieces of apparatus.   
	Apparatus 
	Replacement
	
	Apparatus
	Replacement

	1994 Engine 4
	2012
	
	2009 Grass Truck 10
	2024

	2007 Grass Truck 5
	2018
	
	2003 Engine 12
	2023

	2000 Tanker 6
	2020
	
	Air Boat
	2020

	1998 Engine 7
	2018
	
	2006 Air Trailer
	2026

	1997 Squad 8
	2012
	
	2008 Expedition  Car 1
	2018

	2009 Squad 9
	2019
	
	
	


The Department is starting preliminary research on specifications for a new engine to replace Engine 4 in 2012.  One of the first steps is sending 5 personnel to the Fire Department Instructors Conference in Indianapolis were 30 to 50 new fire apparatus are on display. This will occur in Mid April 2010. 

SAFETY   The Department had no injuries in 2009.  I attribute this to the constant awareness of the officers and fire fighters for their own as well as each other’s safety.  Safety issues are discussed at monthly training meetings, any recommendations are reviewed at Officers meetings and corrective action taken. 

Training   Ada Township fire fighters attended 1266 hours of in house training and 247 hours of training outside the Department in 2009.  The Department holds training the first three Mondays of each month, or 36 a year.  Each fire fighter is required to attend 70% of the in house trainings. 

The Department has started a cooperative training program with Cascade and Grand Rapids Twp. Fire Departments.  An Ada firefighter can attend up to three training classes in a similar topic at one of the other Departments and receive credit as if they had attended the training at our Department. 
COMMUNITY INVOLVEMENT   The Department strives to be visible and active in the community and hosts a number of activities.  Cub Scout Pack 3634 has held their Pine Wood Derby at Station 1 for the last eleven years and the local Girl Scouts have used Station 1 as a distribution point for their annual cookie sales for the last eight years.  A group of woman meets at Station 1 every Tuesday afternoon to paint, as well as a group of Alticor retirees who meet every other Monday to knit caps for babies.  The Department training room is used by the Ada Business Association for their monthly meeting. The Department has attended several block parties; church picnics, the Girls Scout Day Camp, and is active in the August in Ada Kids Fair. These events as well as the Halloween Party, Christmas Parade, and the 4th of July Pancake Breakfast help the Department be a positive influence in the community. 

Lt. David Murray is involved with the Safe Kids Coalition of Michigan in infant and child car seat installation and inspections.  The Department is an approved site where parents can bring their vehicles to have the infant car seats inspected, 63 children’s car seats were inspected in 2009. 
Grants  The Department was awarded an “Aid to Firefighters Grant” in 2009 for $16,380 which allowed us to replace all the mobile radios in our apparatus with 14 new Kenwood radios as well as 13 portable radios allowing us to assign a radio to all our firefighters which has greatly enhanced their safety at fire scenes. This grant also allowed us to meet a Federal Communication Commission mandates for narrow banding in 2013.
The Department has been awarded 6 grants in the last seven years totaling $307,183
Interdepartmental Cooperation   The Chiefs from Cascade, Grand Rapids Township, and Ada Fire Departments have been meeting for the last year discussing a number of topics related to cooperation.  Such things a joint purchasing of vehicles and equipment have been researched to determine possible savings. A joint training schedule has been developed which allows a firefighter from any of the three Departments to attend training at another Department and all three Departments have adopted the same procedure for accounting for firefighters at incident scenes.  More meetings are scheduled. 
MUTUAL AID  Mutual Aid, assisting other Department, is very common in Kent County as well as throughout the State.  All the Fire Departments in Kent County have signed an agreement stating that we will help each other without reimbursement for wages or equipment.  In the south eastern portion of the County request for tanker at structural fire is one of the most common call for Mutual Aid as well as personnel during the day.  The following graphs illustrate the number of times Ada has received and given mutual aid. 
Calls for Service The Department responded to 453 calls for service in 2009.

The following pages illustrate:
· Call volume for the last ten years

· The type of calls for service
· Calls by the time of day
· Calls by the days of the week
· Mutual Aid
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Types of Calls for Service

A Compairson 2008 to 2009

	Type of Call
	2008
	2009
	% Change

	Building Fire
	13
	12
	-10%

	Cooking Fire
	1
	0
	-100%

	Chimney Fire
	1
	4
	300%

	Trash or Rubbish fire
	0
	1
	100%

	Vehicle Fire
	1
	2
	100%

	Off road vehicle or heavy equip. fire
	0
	1
	100%

	Grass Fire
	1
	4
	300%

	Outside rubbish fire
	1
	2
	100%

	Outside equipment fire
	1
	1
	0%

	
	
	
	

	EMS Call
	250
	262
	5%

	Accident W/ Injury
	71
	49
	-31%

	Extraction of victim
	0
	1
	100%

	Elevator Rescue
	1
	1
	0%

	Water/Ice Rescue
	1
	0
	-100%

	
	
	
	

	Gas Leak
	3
	4
	33%

	Carbon Monoxide Incident
	2
	2
	0%

	Overheated Motor
	1
	0
	-100%

	Power Line Down
	30
	9
	-230%

	Arcing, shorting Electrical Equip.
	1
	1
	0%

	Aircraft Standby
	1
	0
	100%

	
	
	
	

	Lock out of Vehicle
	3
	4
	33%

	Water or Steam Leak
	1
	0
	-100%

	Public Service
	1
	0
	-100%

	Smoke or Order Removal
	10
	4
	-60%

	Unauthorized burn
	2
	0
	-100%

	Cover Assignment
	1
	2
	-100%

	
	
	
	

	Good Intent Call
	4
	1
	-75%

	Dispatched & Cancelled en route
	3
	1
	-66%

	Wrong Location
	1
	0
	-100%

	No Incident found on Arrival
	3
	2
	-33%

	Authorized Controlled Burn
	18
	11
	-39%

	Steam, other mistaken for Smoke
	2
	0
	-100%

	Smoke Scare, odor or smoke
	6
	6
	0%

	Steam, vapor thought to be smoke
	2
	4
	100%

	Smoke from barbecue
	0
	1
	100%

	Haz-Mat release w/o Incident
	1
	0
	-100%

	
	
	
	

	Bomb Scare
	1
	0
	-100%

	Sprinkler Activation, Malfunction 
	2
	0
	-100%

	Detector activation, No fire
	45
	50
	11%

	Carbon Monoxide , No CO
	5
	9
	80%

	
	
	
	

	Total Response for the Year
	495
	453
	-8%
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	1 st. Shift
	Mon. to Fri.  8am to 5 pm
	2nd. Shift
	Mon. to Sunday  5pm to Midnight

	3rd. Shift
	Midnight to 8am
	4th Shift
	Sat. & Sun.  8am to 5pm


Mutual Aid Received from Other Department
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Mutual Aid Given to Other Departments
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Dedicated to providing the citizens and visitors of Ada Township with superior Fire and EMS service.


